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Preface

This book is an interpretive examination, from a transnational and
comparative perspective, of Latin American dictatorships during the
so-called fascist era. Its aim is to understand how and why the Latin
American authoritarian regimes fit into the authoritarian wave of the
1930s and in the dynamic of the global spread of corporatist models
during the inter-war period. This book is the result of a wider research
project and is a kind of detour from the “Corporatism and Author-
itarianism in Modern Politics” project that has already produced a
number of publications in English and Portuguese.!

The first rule we give to young scholars when writing a book pro-
posal or submitting an article for publication is that they should avoid
the word ‘gap’. As one anonymous reviewer once wrote about the au-
thor of a chapter in a book of mine: we do not write books or articles
to fill gaps, after all, he wrote, ‘we are not dentists. We do not fill gaps’.
But quite frankly there was a gap to fill in this case, since there are few
comparative studies of inter-war authoritarianism in Latin America.
I hope this contribution will inspire more comparative and transna-
tional research.

Note

1 A. C. Pinto and F. P. Martinho, eds., A Onda Corporativa: Corporativismo
e Ditaduras na Europa e na America Latina, Rio de Janeiro, Editora da
Fundacgio Getulio Vargas, 2016, A. C. Pinto, ed., Corporatism and Fascism:
The Corporatist Wave in Europe, London, Routledge, 2017; A. C. Pinto
and F. Finchelstein, eds., Authoritarianism and Corporatism in Europe and
Latin America. Crossing Borders, London, Routledge, 2019.
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Introduction

In 1952, President Laureano Gomez tried (and failed) to reorganize
political representation in Colombia along authoritarian corporatist
lines, with this attempt perhaps being the end of the first wave of cor-
poratism associated with the era of fascism. A Catholic corporatist
with Francoist sympathies and authoritarian tendencies, and leader
of the Colombian Conservative Party, Gomez hoped to bring about
constitutional reform that would have transformed him into the pres-
ident of a new authoritarian, paternalist, and more confessional state
with an executive that was increasingly independent of the legislature
and with a corporatist Senate.' This failed experiment marked the end
of a time of authoritarian institutional reform inspired by corporat-
ism, which was one of the most powerful authoritarian models of so-
cial and political representation to emerge during the first half of the
twentieth century.’

This book revisits the study of authoritarian alternatives to liberal
democracy in 1930s Latin America from the perspective of the dif-
fusion of corporatism in the world of inter-war dictatorships and au-
thoritarian elites. What drove the horizontal spread of corporatism
in Latin America? What processes of transnational diffusion were
set in motion and from where to where? How did social and political
corporatism become a central set of new institutions created by dic-
tatorships in the 1930s? At what type of critical junctures were they
adopted? The book tackles these issues by adopting a transnational
and comparative research design. We will operationalize the concepts
of social and political corporatism and their particular application to
the study of inter-war authoritarian regimes, and the carefully con-
structed balance between the theoretical-transnational and the case-
study sections of the book will, we hope, contribute to the theoretical
parameters of the study of both authoritarianism and corporatism.
Our focus on political institutions associated with political and social



2 Introduction

corporatism captures a rich array of entanglements between author-
itarian political actors, and we will also emphasize the impact of po-
litical learning and diffusion from seemingly successful institutional
innovations and precedents elsewhere.® Powerful processes of institu-
tional transfers were a hallmark of inter-war dictatorships, and we ar-
gue corporatism was at the forefront of this process of cross-national
diffusion of authoritarian institutions in Latin America, both as a new
form of organized interest co-optation by the state and of an author-
itarian (and new) type of political representation that was an alter-
native to liberal democracy. To what extent and how Latin America
participates in the corporatist wave is the subject of this book.

Transnational entanglements between dictatorships and corporatist
ideologies generated a rich field of circulation of ideas and practices
that shaped the experience of inter-war dictatorships far more than
has previously been assumed.* With this book, we wish to move the
research on inter-war dictatorships in Latin America to a relational
and institutionalist perspective that scrutinizes processes of ideolog-
ical, political, and institutional diffusion over the time and space of
inter-war world.> In order to capture this dynamic process, the book
has the following sequence.

In Chapter 1, I frame the concepts of social and political corporat-
ism, defining the two faces of the relation between corporatism and
dictatorship used in this book. During the 1930s, social corporatism
became synonymous with the forced unification of organized inter-
ests into single units of employers and employees that were closely
controlled by the state and which eliminated their independence: es-
pecially that of trade unions. Social corporatism offered autocrats a
formalized system of interest representation to manage labour rela-
tions, legitimizing the repression of free labour unionism. However,
during this period political corporatism was also (and in some cases
mainly) used to refer to the comprehensive organization of political
society beyond state-social groups relations seeking to replace lib-
eral democracy with an anti-individualist system of representation.
Much of the appeal of corporatism in the inter-war years was related
with this doing ‘away with the instability and conflict of representa-
tive democracy’.® It is from this perspective, we revisit the processes
of the institutional crafting of social and political corporatism, ex-
ploring two axes: transnational diffusion of corporatism in Latin
America, travelling models and debates and national experiences of
institutionalization.

In Chapter 2, I deal with the main transnational agents of diffu-
sion of corporatism in Latin America, giving particularly salience
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to the Catholic Church, and the main intellectual-politicians that
introduced and developed corporatist proposals. The concept of the
intellectual-politician will be used here to define those intellectuals
who were participating in the institutional crafting of these regimes
as formal or informal members of the decision-making elite (i.e. as
advisers, deputies, cabinet members or party leaders). They pro-
vided space for interaction among politicians and the transnational
intellectual arena, cementing ideological and political relations and
models. As in Europe, and with the obvious exception of the para-
digmatic case of Mexico under Cardenas, the most important models
were Italian Fascism, the Primo de Rivera dictatorship in Spain, and
Salazar’s New State in Portugal.

In the third part of the book, I analyse the institutionalization of
Latin American authoritarian regimes during the 1930s and the intro-
duction of corporatist institutions. Particular attention will be given to
the ‘critical junctures’ of the consolidation (and failure of) of these re-
gimes and the external models of institution building through a ‘thick
description’ of nine Latin American regimes. The book as a whole,
therefore, analyses corporatism as an ideology and, especially, as a
practice of power that was widely shared, reformulated, and applied
to Latin America during the so-called ‘reverse’ authoritarian wave of
the inter-war period.’

Notes

1 J.D. Handerson, Conservative Though in Twentieth Century Latin America:
The Ideas of Laureano Gomez, Athens, Center for Latin American Studies,
1988; D. Nicolas Motta, Laureano Gomez Castro y su Proyeto de Reforma
Constitucional (1951-73), Bogota, Universidad de Rosario, 2008.

2 For the literature on Latin America, see the collection of articles of
the 1970s of H. J. Wiarda, Corporatism and National Development in
Latin America, Boulder, CO, Westview Press, 1981; J. M. Malloy, ed.,
Authoritarianism and Corporatism in Latin America, Pittsburgh, PA,
University of Pittsburgh Press, 1976 (especially the chapter by Guillermo
O’Donnell); R. B. Collier and D. Collier, Shaping the Political Arena:
Critical Junctures — the Labor Movement and Regime Dynamics in Latin
America, Princeton, NJ, Princeton University Press, 1991. For an an-
thology in Spanish, see J. Lanzaro, ed., El Fin de Siglo del Corporativ-
ismo, Caracas, Nueva Sociedad, 1998.

3 For a typology of outcomes of diffusion in this period, see K. Weyland,
Making Waves: Democratic Contention in Europe and Latin America since
the Revolutions of 1848, New York, NY, Cambridge University Press, 2014,
pp- 35-77.

4 N. D. Musiedlak, ed., Les Experiences Corporatives dans L'Aire Latine,
Bern, Peter Lang, 2010.
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