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Most firms perceive innovation as the best way to grow. However, how
it can best be managed is still unclear. While the number of publications
on innovation has skyrocketed over the past two decades, it is still
increasingly difficult to gain an overview of its most critical aspects.

Much has been written about the possible benefits of innovation, but
there is still a lack of understanding of its downsides at the innovative firm
level. This can lead to detrimental effects, such as a lower commitment
to innovation, a lack of effective innovation strategy, inappropriate
organizational design that does not enhance innovation, and either a
too cautious or too risky approach to innovation. Thus, the book aims
to explore the concept of innovation management as well as to identify
the bright and dark sides of innovation in innovative firms. A better
understanding of the positive and negative effects of product and process
innovation expands the knowledge base on innovation management and
allows managers to manage innovation in a more efficient and effective
manner.

This book will be valuable to researchers, academics, managers, and
advanced students in the fields of management studies, strategy, and
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Patryk Dziurski is Assistant Professor at the Warsaw School of Economics
in the Institute of Management, Poland.



Routledge Advances in Management and Business Studies

Chinese Business and the Belt and Road Initiative
Institutional Strategies
Jerry J. Zhang

Management Control Systems, Decision-Making,
and Innovation Development

The CDI Model

Dawid Szutowski

Competition, Strategy, and Innovation
The Impact of Trends in Business and the Consumer World
Edited by Rafat Sliwiriski and Fukasz Puslecki

Critical Perspectives on Innovation Management
The Bright and Dark Sides of Innovative Firms
Edited by Patryk Dziurski

Operations Management in Japan
The Efficiency of Japanese Manufacturing
Hiromichi Shibata

Stakeholder Management and Social Responsibility
Concepts, Approaches and Tools in the Covid Context
Ovidiu Nicolescu and Ciprian Nicolescu

Japanese Business Operations in an Uncertain World
Edited by Anshuman Khare, Nobutaka Odake and Hiroki Ishiruka

Entrepreneurship and Culture
The New Social Paradigm
Alf H. Walle

For more information about this series, please visit: www.routledge.com/
Routledge-Advances-in-Management-and-Business-Studies/book-series/
SE0305


http://www.routledge.com/Routledge-Advances-in-Management-and-Business-Studies/book-series/SE0305
http://www.routledge.com/Routledge-Advances-in-Management-and-Business-Studies/book-series/SE0305
http://www.routledge.com/Routledge-Advances-in-Management-and-Business-Studies/book-series/SE0305

Critical Perspectives on

Innovation Management

The Bright and Dark Sides
of Innovative Firms

Edited by
Patryk Dziurski

£} Routledge

g Taylor &Francis Group
NEW YORK AND LONDON



First published 2022
by Routledge
605 Third Avenue, New York, NY 10158

and by Routledge
2 Park Square, Milton Park, Abingdon, Oxon, OX14 4RN

Routledge is an imprint of the Taylor & Francis Group, an
informa business

© 2022 selection and editorial matter, Patryk Dziurski; individual
chapters, the contributors

The right of Patryk Dziurski to be identified as the author of

the editorial material, and of the authors for their individual
chapters, has been asserted in accordance with sections 77 and 78
of the Copyright, Designs and Patents Act 1988.

All rights reserved. No part of this book may be reprinted

or reproduced or utilised in any form or by any electronic,
mechanical, or other means, now known or hereafter invented,
including photocopying and recording, or in any information
storage or retrieval system, without permission in writing from
the publishers.

Trademark notice: Product or corporate names may be
trademarks or registered trademarks, and are used only for
identification and explanation without intent to infringe.

Library of Congress Cataloging-in-Publication Data

Names: Dziurski, Patryk, 1989- editor.

Title: Critical perspectives on innovation management : the bright
and dark sides of innovative firms / edited by Patryk Dziurski.

Description: New York, NY : Routledge, 2022. | Series:
Routledge advances in management and business studies |
Includes bibliographical references and index.

Identifiers: LCCN 2021028216 (print) | LCCN 2021028217
(ebook) | ISBN 9781032067858 (hbk) | ISBN 9781032067896
(pbk) | ISBN 9781003203841 (ebk)

Subjects: LCSH: Management—Technological innovations. |
Business enterprises—Technological innovations.

Classification: LCC HD30.2 .C764 2022 (print) | LCC HD30.2
(ebook) | DDC 658.4/0380285—dc23

LC record available at https:/lccn.loc.gov/2021028216

LC ebook record available at https:/lccn.loc.gov/2021028217

ISBN: 978-1-032-06785-8 (hbk)
ISBN: 978-1-032-06789-6 (pbk)
ISBN: 978-1-003-20384-1 (ebk)

DOI: 10.4324/9781003203841

Typeset in Sabon
by Apex CoVantage, LLC


http://dx.doi.org/10.4324/9781003203841
https://lccn.loc.gov
https://lccn.loc.gov

Contents

List of Contributors

Introduction
PATRYK DZIURSKI

Reference List 4

The Essence of Innovation and Innovation Management
AGNIESZKA SOPINSKA

Introduction 5

Essence and Types of Innovation 5

Essence of Innovation Management 9

Innovation Framework Models — From a Closed Model
to an Open Model 15

Conclusion 20

Reference List 21

Innovation Strategy
PATRYK DZIURSKI AND WIOLETTA MIERZEJEWSKA

Introduction 24

The Essence of Innovation Strategy 24

Different Types of Innovation Strategy 27

Innovation Context in Corporate-Level Strategies 29
The Innovation Context in Business-Level Strategies 31
Conclusion 34

Reference List 35

Organizing Innovation Activity
WIOLETTA MIERZEJEWSKA

1X

24

40



vi

Contents

Introduction 40

Changes in Innovation Activity Organization 40

Organizational Structure that Facilitates Innovation 44

Organization of Innovative Activity in Open and Closed
Model 48

R&D Activity Organization Within Complex
Organizations 52

Conclusion 55

Reference List 56

Measuring Innovation
PATRYK DZIURSKI

Introduction 61

Classifications of Innovation Indicators 62
Selected Innovation Indicators 64
Conclusion 67

Reference List 68

Different Shades of Innovation
PATRYK DZIURSKI

Introduction 71

Innovation as a Destructive Market Power 71

The Conceptual Model of the Bright to Dark Sides
of Innovation 74

Critical Perspective on the Bright and Dark Sides of
Innovation 77

Conclusion 79

Note 80

Reference List 80

Bright Sides of Innovation
PIOTR WACHOWIAK

Introduction 82

Strategic Benefits of Innovation 82

Organizational Learning and Innovation 84

Operational and Financial Performance Benefits
of Innovation 86

Marketing Benefits of Innovation 87

Benefits of Innovation for Employees 89

Sustainability Innovation and Performance 90

61

71

82



Contents

Benefits of Open Innovation 92
Conclusion 93
Reference List 94

Dark Sides of Innovation
PATRYK DZIURSKI AND PIOTR WACHOWIAK

Introduction 101

Failure to Achieve the Objective 101

Changes in Organizational and Business Model 103

Negative Effects of Innovation in Marketing 104

Negative Impacts of Innovation on Employee
Bebaviour 106

Negative Impacts of Innovation on Teams 108

Dark Sides of Open Innovation 110

Conclusion 111

Reference List 111

Case Studies on Innovative Firms
PATRYK DZIURSKI, WIOLETTA MIERZEJEWSKA,
AGNIESZKA SOPINSKA AND PIOTR WACHOWIAK

Introduction 115
The Method and Sample 115

Case Selection 116

Data Collection 117

Data Analysis 118
Case Study of Company P1 118
Case Study of Company P2 120
Case Study of Company P3 123
Case Study of Company P4 124
Case Study of Company PS5 129
Case Study of Company P6 133
Reference List 136

Managing Innovation in the Context of the Bright and
Dark Sides of Innovation — Conclusions from the Study
PATRYK DZIURSKI, WIOLETTA MIERZEJEWSKA,

AGNIESZKA SOPINSKA AND PIOTR WACHOWIAK

Introduction 137
Innovation Implemented and the Innovation
Strategy 137

vil

101

115

137



viii Contents

Organizing Open and Closed Innovation 143
Measurement of Innovation 145

Bright and Dark Sides of Innovation 145

Framework of Bright and Dark Sides of Innovation 149
Conclusion 150

Reference List 151

Index 154



Contributors

Patryk Dziurski is Assistant Professor at the Warsaw School of Economics
in the Institute of Management. He does quantitative and qualitative
research in strategic management, innovation and open innovation,
marketing, as well as cultural and creative industries. He has many
years of experience as a lecturer at the undergraduate, graduate, and
postgraduate levels in the field of strategic management, innovation,
and marketing. He is the author of many publications in management,
and a member of the European Academy of Management and the
Academy of International Business.

Wioletta Mierzejewska is Associate Professor at the Warsaw School of
Economics in the Institute of Management. She specializes in strategic
management, innovation, business groups, and structural transforma-
tions of enterprises, and is the author of numerous studies and papers
on these issues. She has many years of experience in business projects
and as a lecturer at the undergraduate, graduate, and postgraduate
levels in the field of strategic management and organizational design.
She is a member of the European Academy of Management, the Acad-
emy of International Business, the Outsourcing Institute and Scientific
Council of Management, and Quality Science at Warsaw School of
Economics.

Agnieszka Sopifiska is Professor at the Warsaw School of Economics in
the Institute of Management and member of the Organization and
Management Committee of the Polish Academy of Sciences. She
specializes in strategic management, innovation management, and
knowledge management. She has many years of experience as a lec-
turer at the undergraduate, graduate, and postgraduate levels in the
field of strategic management and innovation management. She is the
author or co-author of more than 160 publications on management.
She actively cooperates with management consulting firms as well as
training companies.



x Contributors

Piotr Wachowiak is the Rector of the Warsaw School of Economics,
Director of the Institute of Management, Vice-President of the Organ-
ization and Management Committee of the Polish Academy of Sci-
ences, Chairman of the Entrepreneurship Council, an advisory body
for the President of the Republic of Poland, and member of the CSR
working group at the Ministry of Investment and Development. He
specializes in human resource management, negotiations, corporate
social responsibility, measuring enterprises’ intellectual capital and
knowledge management in enterprises, as well as innovation. He is
author or co-author of many publications in management.



Introduction

Patryk Dziurski

The innovation management literature refers to two perspectives on
innovation in an organization. The first emphasizes the generation and
commercialization of technology-based products and processes. There-
fore, innovation activity in a firm is aimed at improving efficiency and
productivity as well as increasing market share and profitability. The
second perspective highlights that an organization is an open system, so
the role of innovation is to adopt to environmental changes. It allows
firms to stay in business, thrive, and improve their organizational perfor-
mance. These perspectives are not exclusive, but they conjoin (Daman-
pour, 2017) showing that innovation is perceived as the best way to grow.
Thus, innovation is seen as the main source of a competitive advantage
and the critical success factor of firms around the world (Lu, Zhuo and
Min, 2016), and additionally different studies show that innovative firms
outperform those that fail to innovate (Brem, Tidd and Daim, 2019;
Tidd and Thuriaux-Aleman, 2016). It seems that there is an imperative
to be an innovative firm and looking at innovation through rose-coloured
glasses. It is not then surprising that more and more companies focus on
innovation. However, how it can best be managed remains unclarified.
While the number of publications on innovation has skyrocketed over
the past two decades, it is still increasingly difficult to obtain on over-
view of its most critical aspects. It is even more challenging that much
has been written about the possible benefits of innovation, but we still
lack an understanding of its downsides at the firm level. This can lead to
detrimental effects, such as a lower commitment to innovation, a lack
of an effective innovation strategy, inappropriate organizational design
that does not enhance innovation, and an approach to innovation that
is either too cautious or too risky. Learning from the success and failure
as well as predicting the positive and negative effects of innovation can
decrease the likelihood of errors in decision making, promote innova-
tion, and improve organizational performance. However, there is no one-
size-fits-all solution and lessons learnt through analyses are required to
reap more benefits from future innovation projects. Thus, the analysis
of innovation management in the context of the bright and dark sides

DOI: 10.4324/9781003203841-1
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of innovation helps facilitate a better understanding of the success and
failure of innovation, making it possible to offer interesting insights into
business practice and theory.

A better understanding of the bright and dark sides of product and
process innovation is necessary to expand the knowledge base on inno-
vation management. While the positive effects of innovation are well-
known, the understanding of the dark sides of innovation is still limited;
there are some studies of negative effects of innovation, but these are
rather few. Thus, this book adds value to the existing literature by focus-
ing on innovation management in the context of the bright and dark sides
of innovation. It aims to explore the concept of innovation management
as well as to identify the bright and dark sides of innovative firms. The
book presents six exploratory and descriptive case studies on innova-
tive firms from Poland that provide empirical verification of conclusions
derived from the literature. This is an exploratory study in nature that
aims to bolster the research on innovation management in the context
of the bright and dark sides of innovative firms. It is an invitation for
researchers and managers to start a debate on a more holistic approach
to innovation management.

The book consists of nine chapters that refer to the innovation man-
agement as well as the bright and dark sides of innovation. The chapters
seek to answer important questions in order to better understand the
concept of innovation management as well as the positive and negative
effects of the innovation activity of innovative firms.

Questions: What is aMn innovation and what is innovation manage-
ment? What are different models of innovation?

Chapter 1 focuses on the two basic concepts — innovation and inno-
vation management. It shows the most common approaches in defining
innovation and innovation management and presents the evolution of
innovation models — from closed to open innovation.

Questions: What is an innovation strategy? What are the main types of
an innovation strategy? To what extent corporate and business-level
strategies refer to innovation?

Chapter 2 presents the essence of an innovation strategy. It also identi-
fies different types of an innovation strategy and shows the innovation
context in corporate as well as business-level strategies. It highlights the
importance of an innovation strategy in order to benefit from innovation.

Questions: What are the main changes in organizing for innovation?
How does organizational design impact innovation? What kind of
organization design is suitable for closed and open innovation? How
is innovation activity organized in complex organizations?
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Chapter 3 shows changes in the organization of innovation activity
of modern firms and explains how basic elements of the structure of an
organization promote or hinder innovation along the innovation pro-
cess. It focuses on the organizational design for closed and open inno-
vation and presents the organization of innovation activity in complex
organizations.

Questions: Why is measuring innovation important? What are the main
types of innovation indicators? How is innovation measured?

Chapter 4 elaborates on the problem of quantifying and measuring
innovation in innovative firms. While some suggest the innovation is
inherently impossible to measure, the chapter identifies the most com-
mon indicators of innovation used in the innovation management.

Questions: How can the bright and dark sides of innovation be under-
stood? What are the main challenges in the analysis of the positive and
negative effects of innovation in innovative firms?

Chapter 5 is an introduction to a further discussion on the bright and
dark sides of innovation. It identifies different approaches in defining the
bright and dark sides of innovation and proclaims that the bright and
dark sides of innovation should not be analysed on the scale of the ‘yes-
no’, but rather on continuum from the brightest to darkest sides of inno-
vation. It also identifies challenges in the analysis of positive and negative
sides of innovative firms.

Question: What are positive effects of innovation in innovative firms?

Chapter 6 continues the discussion from Chapter 5 by identifying the
most common positive effects of innovation at the firm level. It shows a
range of different bright sides of innovation in innovative firms.

Question: What are negative effects of innovation in innovative firmsé

Chapter 7 presents the most common negative effects of innovation in
innovative firms. It shows a range of different dark sides of innovation in
innovative firms.

Question: How can the bright and dark sides of innovation be grasped
in innovative firms?

Chapter 8 includes the method and sample section and the description
of six exploratory and descriptive cases studies. The first part includes
three subparts: case selection, data collection, and data analysis. The sec-
ond part includes description of six innovation firms that were written
based on interviews with managers and publicly available data collected
by the authors. Case studies start with the characteristics of the firm, fol-
lowed by a description of the firm’s innovation activity that focuses on
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the main types of innovation, the innovation strategy, the organizational
design for innovation, measuring innovation, and the bright and dark
sides of innovation.

Question: What are the main types of an innovation in innovative firms?
What is an innovation strategy of innovative firms? How is innova-
tive activity organized in innovative firms? How do innovative firms
measure innovation? What are the bright and dark sides of innovative
firms? How to effectively manage the bright and darks sides of innova-
tion in innovative firms¢ What are the main guidelines for leaders in
managing the bright and dark sides of innovation in innovative firms?

Chapter 9 presents the main conclusions from the empirical research
and compares them with conclusions derived from the literature. It also
builds upon and adds value to the existing literature on innovation
management.

The book is written to meet needs of different readers. It is suitable
for undergraduate and postgraduate students as well as researchers and
academics, as it presents the basic concepts in innovation and innova-
tion management as well as the bright and dark sides of innovative firms
allowing for a better understanding of innovation. The authors believe
that this book can be required as an essential and recommended read-
ing on courses/modules that refer to innovation and innovation manage-
ment. It may be also interesting for managers, as it identifies positive and
negative effects of innovation, which is quite unique in the innovation
management literature and can help them bolster the innovation perfor-
mance in their firms. The book may be especially interesting for people
in Europe, as it includes case studies of innovative firms that operate in
Poland; this may be important for researchers and others interested in
Central and Eastern Europe. However, the national context of the book
should not limit the target group, as conclusions of the study are impor-
tant for researchers, students, managers, and others around the world.
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