


Critical Perspectives on 
Innovation Management

Most firms perceive innovation as the best way to grow. However, how 
it can best be managed is still unclear. While the number of publications 
on innovation has skyrocketed over the past two decades, it is still 
increasingly difficult to gain an overview of its most critical aspects.

Much has been written about the possible benefits of innovation, but 
there is still a lack of understanding of its downsides at the innovative firm 
level. This can lead to detrimental effects, such as a lower commitment 
to innovation, a lack of effective innovation strategy, inappropriate 
organizational design that does not enhance innovation, and either a 
too cautious or too risky approach to innovation. Thus, the book aims 
to explore the concept of innovation management as well as to identify 
the bright and dark sides of innovation in innovative firms. A  better 
understanding of the positive and negative effects of product and process 
innovation expands the knowledge base on innovation management and 
allows managers to manage innovation in a more efficient and effective 
manner.

This book will be valuable to researchers, academics, managers, and 
advanced students in the fields of management studies, strategy, and 
organizational studies.
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Introduction

Patryk Dziurski

The innovation management literature refers to two perspectives on 
innovation in an organization. The first emphasizes the generation and 
commercialization of technology-based products and processes. There-
fore, innovation activity in a firm is aimed at improving efficiency and 
productivity as well as increasing market share and profitability. The 
second perspective highlights that an organization is an open system, so 
the role of innovation is to adopt to environmental changes. It allows 
firms to stay in business, thrive, and improve their organizational perfor-
mance. These perspectives are not exclusive, but they conjoin (Daman-
pour, 2017) showing that innovation is perceived as the best way to grow. 
Thus, innovation is seen as the main source of a competitive advantage 
and the critical success factor of firms around the world (Lu, Zhuo and 
Min, 2016), and additionally different studies show that innovative firms 
outperform those that fail to innovate (Brem, Tidd and Daim, 2019; 
Tidd and Thuriaux-Alemán, 2016). It seems that there is an imperative 
to be an innovative firm and looking at innovation through rose-coloured 
glasses. It is not then surprising that more and more companies focus on 
innovation. However, how it can best be managed remains unclarified.

While the number of publications on innovation has skyrocketed over 
the past two decades, it is still increasingly difficult to obtain on over-
view of its most critical aspects. It is even more challenging that much 
has been written about the possible benefits of innovation, but we still 
lack an understanding of its downsides at the firm level. This can lead to 
detrimental effects, such as a lower commitment to innovation, a lack 
of an effective innovation strategy, inappropriate organizational design 
that does not enhance innovation, and an approach to innovation that 
is either too cautious or too risky. Learning from the success and failure 
as well as predicting the positive and negative effects of innovation can 
decrease the likelihood of errors in decision making, promote innova-
tion, and improve organizational performance. However, there is no one-
size-fits-all solution and lessons learnt through analyses are required to 
reap more benefits from future innovation projects. Thus, the analysis 
of innovation management in the context of the bright and dark sides 
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of innovation helps facilitate a better understanding of the success and 
failure of innovation, making it possible to offer interesting insights into 
business practice and theory.

A better understanding of the bright and dark sides of product and 
process innovation is necessary to expand the knowledge base on inno-
vation management. While the positive effects of innovation are well-
known, the understanding of the dark sides of innovation is still limited; 
there are some studies of negative effects of innovation, but these are 
rather few. Thus, this book adds value to the existing literature by focus-
ing on innovation management in the context of the bright and dark sides 
of innovation. It aims to explore the concept of innovation management 
as well as to identify the bright and dark sides of innovative firms. The 
book presents six exploratory and descriptive case studies on innova-
tive firms from Poland that provide empirical verification of conclusions 
derived from the literature. This is an exploratory study in nature that 
aims to bolster the research on innovation management in the context 
of the bright and dark sides of innovative firms. It is an invitation for 
researchers and managers to start a debate on a more holistic approach 
to innovation management.

The book consists of nine chapters that refer to the innovation man-
agement as well as the bright and dark sides of innovation. The chapters 
seek to answer important questions in order to better understand the 
concept of innovation management as well as the positive and negative 
effects of the innovation activity of innovative firms.

Questions: What is aMn innovation and what is innovation manage-
ment? What are different models of innovation?

Chapter 1 focuses on the two basic concepts – innovation and inno-
vation management. It shows the most common approaches in defining 
innovation and innovation management and presents the evolution of 
innovation models – from closed to open innovation.

Questions: What is an innovation strategy? What are the main types of 
an innovation strategy? To what extent corporate and business-level 
strategies refer to innovation?

Chapter 2 presents the essence of an innovation strategy. It also identi-
fies different types of an innovation strategy and shows the innovation 
context in corporate as well as business-level strategies. It highlights the 
importance of an innovation strategy in order to benefit from innovation.

Questions: What are the main changes in organizing for innovation? 
How does organizational design impact innovation? What kind of 
organization design is suitable for closed and open innovation? How 
is innovation activity organized in complex organizations?
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Chapter  3 shows changes in the organization of innovation activity 
of modern firms and explains how basic elements of the structure of an 
organization promote or hinder innovation along the innovation pro-
cess. It focuses on the organizational design for closed and open inno-
vation and presents the organization of innovation activity in complex 
organizations.

Questions: Why is measuring innovation important? What are the main 
types of innovation indicators? How is innovation measured?

Chapter  4 elaborates on the problem of quantifying and measuring 
innovation in innovative firms. While some suggest the innovation is 
inherently impossible to measure, the chapter identifies the most com-
mon indicators of innovation used in the innovation management.

Questions: How can the bright and dark sides of innovation be under-
stood? What are the main challenges in the analysis of the positive and 
negative effects of innovation in innovative firms?

Chapter 5 is an introduction to a further discussion on the bright and 
dark sides of innovation. It identifies different approaches in defining the 
bright and dark sides of innovation and proclaims that the bright and 
dark sides of innovation should not be analysed on the scale of the ‘yes-
no’, but rather on continuum from the brightest to darkest sides of inno-
vation. It also identifies challenges in the analysis of positive and negative 
sides of innovative firms.

Question: What are positive effects of innovation in innovative firms?

Chapter 6 continues the discussion from Chapter 5 by identifying the 
most common positive effects of innovation at the firm level. It shows a 
range of different bright sides of innovation in innovative firms.

Question: What are negative effects of innovation in innovative firms?

Chapter 7 presents the most common negative effects of innovation in 
innovative firms. It shows a range of different dark sides of innovation in 
innovative firms.

Question: How can the bright and dark sides of innovation be grasped 
in innovative firms?

Chapter 8 includes the method and sample section and the description 
of six exploratory and descriptive cases studies. The first part includes 
three subparts: case selection, data collection, and data analysis. The sec-
ond part includes description of six innovation firms that were written 
based on interviews with managers and publicly available data collected 
by the authors. Case studies start with the characteristics of the firm, fol-
lowed by a description of the firm’s innovation activity that focuses on 
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the main types of innovation, the innovation strategy, the organizational 
design for innovation, measuring innovation, and the bright and dark 
sides of innovation.

Question: What are the main types of an innovation in innovative firms? 
What is an innovation strategy of innovative firms? How is innova-
tive activity organized in innovative firms? How do innovative firms 
measure innovation? What are the bright and dark sides of innovative 
firms? How to effectively manage the bright and darks sides of innova-
tion in innovative firms? What are the main guidelines for leaders in 
managing the bright and dark sides of innovation in innovative firms?
Chapter 9 presents the main conclusions from the empirical research 

and compares them with conclusions derived from the literature. It also 
builds upon and adds value to the existing literature on innovation 
management.

The book is written to meet needs of different readers. It is suitable 
for undergraduate and postgraduate students as well as researchers and 
academics, as it presents the basic concepts in innovation and innova-
tion management as well as the bright and dark sides of innovative firms 
allowing for a better understanding of innovation. The authors believe 
that this book can be required as an essential and recommended read-
ing on courses/modules that refer to innovation and innovation manage-
ment. It may be also interesting for managers, as it identifies positive and 
negative effects of innovation, which is quite unique in the innovation 
management literature and can help them bolster the innovation perfor-
mance in their firms. The book may be especially interesting for people 
in Europe, as it includes case studies of innovative firms that operate in 
Poland; this may be important for researchers and others interested in 
Central and Eastern Europe. However, the national context of the book 
should not limit the target group, as conclusions of the study are impor-
tant for researchers, students, managers, and others around the world.
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